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About the Asian Development Bank
ADB’s vision is an Asia and Pacific region free of 
poverty. Its mission is to help its developing member 
countries substantially reduce poverty and improve 
the quality of life of their people. Despite the region’s 
many successes, it remains home to two-thirds of the 
world’s poor: 1.8 billion people who live on less than 
$2 a day, with 903 million struggling on less than 
$1.25 a day. ADB is committed to reducing poverty 
through inclusive economic growth, environmentally 
sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, 
including 48 from the region. Its main instruments 
for helping its developing member countries 
are policy dialogue, loans, equity investments, 
guarantees, grants, and technical assistance.
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The Role of the Accountability 
Mechanism in Private Sector Operations
The Mechanism applies to all private sector 
operations (loans, guarantees, equity investments, 
or private sector technical assistance grants). 
Private sector projects financed by ADB can have 
similar impacts on project-affected people as 
public sector projects. The same objectives for 
enhancing accountability and ensuring compliance, 
effectiveness, and quality apply equally to private 
sector operations as well as to public sector 
operations. Most of ADB’s operational policies and 
procedures apply to its private sector operations, 
with some variations to reflect differences in  
private sector project cycles.

ADB actively monitors sustainable development 
impacts and compliance with environmental and 
safeguard policies for all its projects. In addition, 
ADB is increasing ADB staff awareness of the 
Mechanism and the rights of affected persons  
to file a complaint or request for compliance  
review.  This may contribute to better project  
quality and improved development effectiveness 
which, in turn, may contribute to enhanced 
development results.

ADB’s policy on confidentiality and disclosure 
of information explicitly recognizes that the 
public disclosure of information relating to 
ADB’s private sector projects will be more limited 
than the disclosure of information relating to 
ADB’s public sector projects, because of the 
distinctive nature of private sector projects  
and the competitive commercial environment  
in which they operate.

All proceedings under the Mechanism 
that relate to any ADB-financed 
private sector project will take into 
account ADB’s disclosure policy and 
the need to protect confidential 
business information. 

2011-0156 The Accountability Mechanism and ADBs PSO_4th_new arr..indd   1 1/26/2011   5:33:54 PM



The ADB Accountability Mechanism
In 2003, the Asian Development Bank (ADB) created 
the Accountability Mechanism to replace the 
Inspection Function and to provide an independent 
forum where people adversely affected by ADB-
assisted projects can voice and resolve their 
problems, and request an investigation into ADB’s 
alleged noncompliance with its operational policies 
and procedures.

The Mechanism is part of ADB’s efforts to enhance 
development effectiveness and improve project 
quality by being responsive to the concerns of 
people affected by projects, and by being fair and 
transparent to all stakeholders.

The 2003 policy specifically brought ADB’s  
private sector operations within the ambit of  
the Mechanism.

The Mechanism has two key components:  
a problem-solving role (the Consultation Phase), 
which is handled by the Special Project Facilitator 
(SPF), and an investigative role (the Compliance 
Review Phase), which comes under the  
responsibility of the independent Compliance  
Review Panel (CRP).

What is the Consultation Phase?
The Consultation Phase provides a venue where 
people adversely affected by ADB-assisted projects 
can voice and find satisfactory solutions to their 
problems. It uses approaches and methods that  
are flexible and cost-effective. However, project-
affected people must first try to solve problems 
directly with the Private Sector Operations 
Department (PSOD). Therefore, persons affected  
by an ADB-financed private sector project can  
file a complaint with the SPF if their problems  
are not solved first by PSOD. The SPF is  
responsible for this Phase and reports directly  
to the ADB President.

For more information on the Consultation Phase, 
visit www.adb.org/spf

What is the Compliance Review Phase?
The Compliance Review Phase is the second phase 
of the Mechanism. Compliance review is a process 
of investigating allegations of ADB’s noncompliance 
with its operational policies and procedures during 
the formulation, processing, and implementation of 
an ADB-assisted project. Any private sector project 
financed by ADB is subject to compliance review. 
This Phase is handled by the independent CRP.

A request is eligible for compliance review provided 
it does not fall within any one of the exclusions 
stated in the CRP’s operating procedures. Visit  
www.compliance.adb.org for more information 
on the CRP’s operating procedures.

Before affected persons can submit a request for 
compliance review, they must first go through 
the Consultation Phase by filing a complaint with 
the SPF, as outlined earlier.

Private Sector Operations
ADB, through PSOD, provides direct assistance 
to private sector projects with clear development 
impact but which may have limited access to capital.

ADB’s strategic objective for private sector 
operations is to increase the flow of capital into  
and within its developing member countries and,  
more importantly, to broaden the flow into more

Complainants must address their 
concerns first to ADB’s Private Sector 
Operations Department. The Consultation 
Phase does not replace the Department’s 
existing project administration and 
problem-solving functions.

The Compliance Review Panel is an 
independent body appointed by, and 
reporting to, ADB’s Board of Directors.

PSOD’s responsibilities include

PSOD staff assigned to work in resident missions 
enhance ADB’s private sector activities in-country 
and help facilitate processing of new projects. 
More importantly, in-country presence allows closer 
engagement in the country strategy formulation 
process, project administration, and risk management, 
which are critical for sustained operations.

countries and sectors. The Private Sector Operations 
strategic framework demands a sharper focus on 
development impact and emphasizes (i) private sector 
participation in infrastructure and capital market 
development, (ii) gradual broadening of country and 
sector reach, (iii) wider use of credit enhancement 
and other instruments, and (iv) strategic alliances 
with other development agencies.

The Private Sector Operations 
Department covers all ADB developing 
member countries located in Central and 
West, East, South, and Southeast Asia; 
and the Pacific.

•	 	formulating	and	implementing	ADB	policies	for	
direct assistance to the private sector;

•	 	processing	funding	support	for	private	entities,	
including build–own–operate (BOO) and build–
operate–transfer (BOT) projects;

•	 	mobilizing	funds	for	private	sector	activities,	
including syndicating loans for private sector 
operations, political risk guarantees, partial credit 
guarantees, and B-loans;

•	 	investing	in	private	equity	funds	for	small	
and medium-sized enterprises, microfinance, 
infrastructure, and  clean energy and water;

•	 	portfolio	monitoring	and	risk	management;	and

•	 	promoting,	developing,	and	implementing	
public–private partnerships.
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